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2000 Belknap County Officers
COMMISSIONERS
Mark E. Thurston, Chairman

+ Sanbornton

WesleyJ. Colby, Vice-Chairman + Laconia
Christopher D. Boothby, Clerk + Meredith
COUNTY TREASURER
Robert

E. Corbin

+ Belmont

COUNTY ATTORNEY
LaurenJ. Noether + Tilton

SHERIFF
Stephen G. Hodges + Meredith
CLERK OF SUPERIOR COURT
Dana W. Zucker + Gilford
JUDGE OF PROBATE
Christina M. O'Neill + Laconia

REGISTRAR OF PROBATE
Estelle].Dearborn + Laconia
DEPUTY

REGISTRAR

Lorraine V. Robie

OF PROBATE
+ Laconia

REGISTRAR OF DEEDS
Rachel M. Normandin + Laconia

DEPUTY REGISTRAR OF DEEDS
Judith A. Livernois + Sanbornton

SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS
Joseph R. Panarello + Hillsborough
ADMINISTRATOR OF THE NURSING
Robert M. Chase + Laconia

HOME

COUNTY MEDICAL REFEREE
Virginia Chapman, A.D.M.E. + Kim Fallon, A.D.M.E.
COUNTY

ADMINISTRATOR & FINANCE
Nancy E. Cook + Weirs

DIRECTOR

HUMAN SERVICES ADMINISTRATOR
Carol N. Schonfeld + Gilmanton

SUPERINTENDENT OF BUILDINGS & GROUNDS
D. William Jenkins + Thornton

COUNTY CHAPLAIN
Reverend Harry Woodley
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2000
Belknap County Convention
(Legislative Delegation)
District No. 1
Center Harbor & Meredith
Thomas

Boriso

+ David Lawton

District No. 2

New Hampton, Sanbornton & Tilton
Thomas Salatiello + Francine Wendelboe

District No. 3
Belmont
John Thomas + James Pilliod
District No. 4
Gilford
Alida Millham + James Johnson
District No. 5
Alton, Gilmanton & Barnstead

David Russell + Robert Boyce + Stanley Czech
District No. 6
New Hampton, Sanbornton, Tilton, Belmont, Gilford,
Alton, Gilmanton & Barnstead
Gordon Bartlett

District No. 7

Laconia (Elected At-Large)
Thomas Rice + Ralph Rosen
Robert Lawton + Robert Turner

Robert Holbrook + Jane Wood
Executive
Gordon E. Bartlett
Thomas Rice, Jr. +
Robert M. Turner
Thomas

Committee
+ David M. Lawton
Robert G. Holbrook
+ John H. Thomas
Salatiello
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Belknap County Directory
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Carol N. Schonfeld, 64 Court Street, Laconia, NH 03246
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NURSING HOME ADMINISTRATOR..............
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on January 11, 2000
The Belknap County Delegation meeting was called to order by Chairman
Gordon Bartlett at 7:30 p.m. at the Belknap County Complex, Laconia. In
attendance were Reps. Bartlett, Boriso, Boyce, Dzech, Holbrook, Johnson,
David Lawton, Millham, Rice, Rosen, Salatiello, Thomas, Turner, Wendelboe
and Wood. Absent were Reps. Robert Lawton and Pilliod.

The purpose of the meeting was for the delegation members to discuss and
deliberate over the matter of the Gunstock Area's proposed "Memorandum of
Understanding" which was brought forward at the last meeting by the studycommittee assigned to examine the problems with Gunstock. The Memorandum would move the debt burden of approximately 7 million dollars from
Gunstock to the County and would also require that the present Gunstock
Management would be free to operate the area in consideration for the
payment of a "lease"-type payment to the County.
Chairman Bartlett recognized Gunstock Commissioner Howard Chandler,
who presented the delegation with a short report on skier visit results at
Gunstock, noting that this season has been as poor as last season in terms of
skier visits.

Rep. Wendelboe urged that the delegation should first explore the possibilities
of leasing Gunstock Area to a private enterprise. Rep. David Lawton also made
the same assertion to the delegation, saying that there was significant interest
among constituents in this district of Meredith and Center Harbor as well as
verifiable interest in the private sector to lease the Area.
After questions from Rep. Wood and Thomas Chairman Bartlett noted that

the special Gunstock study-committee would not be disbanded and would be
able to work further toward the resolution of these problems plaguing the ski

area Operation.

Rep. Rosen was recognized and noted that no matter what deal is struck, either
leasing or signing the memorandum of understanding were entered into. Mr.
Chandler responded that since the Gunstock Commission doesn't have
bonding authority, the county would still have to guarantee any bonds for
Gunstock improvements.
Rep. Salatiello, chairman of the Gunstock study-committee summarized the
results of his committee's research by noting that Gunstock's debt is the
problem with the operation and keeps the area from becoming self-support-
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Rep. Salatiello noted that too much money was borrowed for

Gunstock expansions and now the delegation needs to bury the hatchet and
move on by signing the memorandum of understanding. Otherwise, the Area
is going to continue to fall behind in its capital improvements and be unable
to compete with the other ski operations in the area.

Rep. Turner was recognized and emphasized that the memorandum of understanding was in no way a "lease" of the Area to the Gunstock management.

At 8:25 p.m. Rep. Lawton moved and Rep. Thomas seconded a motion to
adjourn, meeting was adjourned.
Respectfully submitted,
DAVID M. LAWTON
Clerk, Belknap County Delegation
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on March 6, 2000
The Belknap County Delegation meeting was called to order by Chairman
Gordon Bartlett at 7:30 p.m. at the Belknap County Complex, Laconia. In
attendance were Reps. Bartlett, Boriso, Boyce, Czech, Holbrook, Johnson,
David Lawton, Pilliod, Rice, Rosen, Thomas, Turner, Wendelboe and Wood.
Absent were Reps. Robert Lawton, Millham and Salatiello.

This public hearing was called in order for the delegation to hear from the
various subcommittees and to discuss their recommendations relative to each

departnent's budget.
Chairman Bartlett recognized Rep. Rice who presented several subcommittee reports:

Sheriff's Department: Noted that the $1,20 per gallon estimate for auto fuel
would be inadequate since gas prices have increased dramatically over the last
few months. It was recommended that the fuel figure be recalculated for $1.50

per gallon.
Department of Corrections: It was noted that the retirement buyout of
Corrections Director Walter Newcomb
mended

had cause the increase in the recom-

subcommittee budget.

Fire Dispatch: Discussed the plan for the county to play a role in the upgraded
regional dispatch system, including the county bonding required. The $50,000
cost would be spread over 5 years, leaving the dispatch budget with a $10,000

per year additional cost.

Rep. Holbrook was then recognized and presented his subcommittee reports:
Commissioner's

Department: It was noted that the $15,000 allocation for

additional accounting staff had been eliminated by the subcommittee.
Among the other departments Rep. Holbrook gas subcommittee recommendations for: County Attorney, Maintenance, Human Services, Outside Agencies and Registry of Deeds. The net result of the subcommittee review was a
reduction in the Other County Uses (OCU) and Courthouse budget.
A resolution

was

presented

to the delegation

(attached)

authorizing

the

appropriation of county funds from the Register of Deeds Equipment Account
for equipment and maintenance expenses in the Register of Deeds Depart-

ment. Rep. Holbrook moved and Rep. Turner seconded a motion to approve
the resolution. Motion passed, voice vote.
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Jim Dodge of Belmont was recognized and requested that the delegation
provide the public with an estimated request for funding from the Gunstock
Area. Rep. Rosen responded by saying that the figures will not be finalized until
the end of March at the earliest. Mr. Dodge further stated that the delegation
should provide towns in the county with more warning about how much
money they were going to be required to pay to the county.

Rep. Pilliod was recognized to give his subcommittee report on the Nursing
Home Budget. Rep. Pilliod indicated that the subcommittee had increased the
Activities Coordinator's salary line item by $14,000 in order to provide the
residents with more entertainment opportunities.
Commissioner Thurston commented that the Nursing Home Budget presented did not include any increases in salaries since contract negotiations were still
underway. Further, Commissioner Thurston urged the delegation to include
the $15,000 allocation for commissioner's accounting staff and to remove the
Nursing Home subcommittee's recommended $14,000 increase in Activities
Coordinator.
Rep. Rice was recognized and spoke urging the delegation

to authorize

sending a letter of recognition to Dept. Of Corrections retiring director Walt
Newcomb for this years of good service to the county. Without objection
Chairman Bartlett indicated that the letter would be forwarded to Mr.
Newcomb.

Rep. Johnson was recognized and commended (on behalf of the delegation)
the commissioners for their hard work in finding a replacement for Mr.
Newcomb and also congratulating them for the final candidate which they
have selected.
At 8:45 p-m.

Rep. Turner

moved

adjourn, meeting was adjourned.
Respectfully submitted,

DAVID M. LAWTON
Clerk, Belknap County Delegation

and

Rep. Wood

seconded

a motion

to
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on March29, 2000
The Belknap County Delegation meeting was called to order by Chairman
Gordon Bartlett at 7:30 p.m. at the Belknap County Complex, Laconia. In
attendance were Reps. Bartlett, Boriso, Boyce, Czech, Holbrook, Johnson,
David Lawton, Millham, Pilliod, Rice, Rosen, Russell, Salatiello, Thomas,

Turner and Wendelboe. Absent were Reps. Robert Lawton and Wood.
Chairman Bartlett welcomed Rep. David Russell to the delegation. Rep.
Russell won his race in a recent special election to fill a vacancy left when
longtime Representative Paul Golden passed away.
Chairman Bartlett then recognized Commissioner Thurston who then updated the delegation on the status of the Dept. Of Corrections contract negotiations, indicating that an agreement had been reached. Rep. Turner then
moved and Rep. David Lawton seconded a motion to accept the wage line
items for the corrections budget as they were presented by the County
Commissioners (attached). Motion passed on a voice vote.

Rep. Turner presented the delegation with the report of the Wage and
Personnel subcommittee which indicated that the subcommittee recommendeda4% across-the-board increase in Department Head's salaries. Rep. Turner
then moved and Rep. Holbrook seconded a motion to accept the recommendations of the Wage and Personnel subcommittee. Motion passed on a voice
vote.
Commissioner Thurston was then recognized and presented the delegation
with the overall changes that had been made to the budget since the last public
hearing on same. Amount the changes were: additional funds in the Sheriff's
Dept. Budget to better reflect the recent jump in auto fuel prices; a new line
item for the Commissioner's Budget to account for the replacement of the
Courthouse Boiler. Rep. Thomas then moved and Rep. Turner seconded a
mowuon to accept these changes as part of the final budget. Motion passed on
a voice vote.
Rep. Turner then moved and Rep. Holbrook seconded a motion to rescind the
bonding authority previously granted which related to the balance of unissued
bonds/notes on the nursing home renovation project and addition in the
amount of $32,932. Motion passed on a voice vote.
Chairman Bartlett then moved the delegation on a final examination of the
budget, department by department.

Rep. Holbrook moved and Rep. Johnson seconded a motion to include a line
item in the finance Dept. Budget in the amount

of $15,000 for purposes of

hiring a part-time accounting technician. On a roll call vote Reps. Czech,
Holbrook,

Johnson,

Millham,

Pilliod,

Rice,

Rosen,

Russell,

Thomas,

and
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Wendelboe voted "YES" and Reps. Boyce, Boriso, David Lawton, Turner, and

Salatiello voted "NO." Motion passed ona
vote.

10-5 vote. Chairman Bartlett did not

Rep. Boyce then moved and Rep. Turner seconded a motion to reduce the
finance Department's

line item #141010901

"Office Furniture"

by $1,000

making the budget set at $3,320. Motion passed on a voice vote.
Rep. Thomas then moved and Rep. Johnson seconded a motion to accept the
Outside Agencies budget as presented. Motion passed on a voice vote.

Rep. Turner then moved and Rep. Holbrook seconded a motion to accept the
Nursing Home Budget. Motion passed on a voice vote.
Rep. David Lawton then moved and Rep. Holbrook seconded a motion to
adopt the Year 2000 Belknap County Budget authorizing General Fund
Expenditures 1in the amount of $10,466,362 and Nur sing Home expenditures
in the amount of $5,774,594. And to give the Belknap County Treasurer
authorization
to raise revenue by taxation
in the amount of $7,685, 348. Motion
passed on a voice vote.
Rep. David Lawton then moved and Rep. Turner seconded a motion to the
effect that all funds appropriated for all line-items of the Year 2000 Belknap
County Budget shall be nontransferable without prior approval of the Execu-

tive Committee or the full County Convention in accordance with RSA 24:14.
The one exception is that the Commissioners are authorized to transfer funds
within each department from one line-item to another in an amount not to
exceed $5,000 on any given instance. A report of said transfers shall be

submitted to the County Convention monthly. Motion passed on a voice vote.
Rep. David Lawton then moved and Rep. Turner seconded a motion to
authorize the Clerk to make such monetary changes to the budget as may be

necessary to submit the final budget to the Department of Revenue Administration. Motion passed on a voice vote.
At 9:10 p-m. Rep. David Lawton mov ed and Rep. Turner seconded a motion

to adjourn, meeting was adjourned.
Respectfully submitted,

DAVID M. LAWTON
Clerk, Belknap County Delegation
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on April 18, 2000
Chairman Gordon convened the meeting at 7:30 p.m. In attendance were
Holbrook, Millham, Wood, Pilliod, Boriso, Salatiello, Bartlett, Turner, Rosen,
Russell, Johnson, Czech, Wendelboe, Rice, Johnson, Boyce.
The Chairman opened the public hearing on Gunstock budget for 2000 and

2001 along with the revenue anticipation note.
Rep. Rosen spoke in favor stating the revenue note must be approved or we will be out
of money. Also, need an appropriation of $991,972 to pay off this year's debt. Rosen
yielded to Howard Chandler, Commission Chairman, to answer questions.
Jim Dodge, Tilton, wanted to know if copies of the audit were available and

should be available as part of the public hearing.
Howard Chandler agreed with Dodge's comments and spoke about the history
of Gunstock. Gunstock can handle 6 million of debt but not 11 million.
Gunstock needs to take on management debt. It is a good business, but the

debt service presents a serious problem. The proposed memorandum
understanding is a good first step even if a lease option is explored.

of

Bill Johnson spoke to a comprehensive master plan over a five-year period.
Pete Burnett, Lakeport, stated the small amount of money we pay on our taxes
is a good expenditure.
Debra Eastman, Gilford, supports Gunstock but does not want to see the area
competing with local businesses. Gordon Bartlett affirmed that the area would

continue its present policy of not competing with area businesses.
Wendelboe stated adding the debt service increases the county budget by 13%,
costing a family of four $52 per year. This is a substantial responsibility to place
on taxpayers.
Neil Young, Laconia, the jewel of the Lakes Region, let someone else come in

and spend 8-9 million, go to the ski industry for lease.

Kenny O'Rourke, Chamber of Commerce, supports efforts to insure Gunstock
continues to operate.
The Vice Chair of the Belknap County Conservation District spoke in support

of Gunstock.
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Lisa Morin, Gilford, supported year round availability, does not need to go
private.

Charlie Leclair does not want Gunstock to go private sector.
After all the comments, Chairman Bartlett closed the public hearing.
Rep. Turner moved to approve the revenue anticipation note of $950,000.
Rep. Rosen seconded. Roll call: Yes - Holbrook,
Boriso, Salatiello, Bartlett, Turner, Rosen, Russell,

Millham, Wood, Pilliod,
Johnson, Czech, Wendel-

boe, Rice, Johnson, Boyce. No - none. Motion passed - 16 yes, 0 no.
Rep. Turner moved to appropriate $991,972 to pay off this year's debt. Rep.
Rosen Seconded. Yes - Holbrook, Millham, Wood, Pilliod, Boriso, Salatiello,
Bartlett, Turner, Rosen, Russell, Johnson, Czech, Wendelboe, Rice, Johnson,

Boyce. No - none. Motion passed - 16 yes, 0 no.

Rep. Wood then moved to adopt the memorandum of understanding. After
a brief discussion, motion made to table. Vote passed on majority vote.
Meeting adjourned at 9:10 p.m.
Respectfully submitted,
REP. TOM SALATIELLO
Acting Clerk, Belknap County Delegation
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on May 2, 2000
The Belknap County Delegation meeting was called to order by Chairman

Gordon Bartlett at 7:30 p.m. at the Belknap County Complex, Laconia. In
attendance were Reps. Bartlett, Boriso, Boyce, Czech, Holbrook, Johnson,
David Lawton, Millham, Pilliod, Rice, Rosen, Russell, Salatiello, Turner,

Wendelboe and Wood. Absent were Reps. Robert Lawton and Thomas.

Chairman Bartlett recognized Rep. Turner fora report on the Wages Subcommittee. Rep. Turner then moved and Rep. Lawton seconded a motion to
accept the subcommittee recommendations relative to the salaries of elected
officials. Motion passed, voice vote.

Next, an official vote finalizing the year 2000 county budget was called for by
Nancy Cook, County Finance Director. Rep. Lawton then moved and Rep.
Turner seconded a motion to adopt the 2000 Belknap County budget
authorizing General Fund Expenditures in the amount of $11,458,334 and
Nursing Home Expenditures in the amount of $5,774,594, for a combined

2000 budget of $17,232,928 and to authorize the Belknap County Treasurer
to raise by taxation the amount of $8,677,320. Motion passed, voice vote.

Next. Rep. Salatiello moved and Rep. Johnson seconded a motion to remove
from the table for purpose of discussion and vote the "memorandum of
understanding" which has been discussed at several delegation meetings and
which was laid upon the table at the April 18, 2000 meeting. On a roll call vote
Reps. Boriso, Czech, Johnson, Millham, Pilliod, Russell, Salatiiello, and Wood
voted "YES," and Reps. Boyce, Holbrook, David Lawton, Rice, Rosen, Turner

and Wendelboe voted "NO." Motion was adopted, 8-7 and the "memorandum"
was removed from the table.
Chairman Bartlett recognized Rep. Salatiello, Chair of the Gunstock study
committee, who presented the delegation with the history of the process
whereby the study committee arrived at the final recommendation to adopt the
"Memorandum of Understanding."
Rep. Wood,

also a member

of the study committee

was

recognized

and

discussed the 1998 Gunstock task force findings, highlighting the fact that the
1998 task force urged then that the current process for funding Gunstock
could not continue due to the fact that no consideration was given to long-term

capital improvements in equipment and facilities. Rep. Pilliod was also
recognized and echoed these concerns to the delegation members.
Rep. Turner pointed out that the "memorandum" before the delegation had
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not been updated since before the last delegation meeting on April 18th, 2000
and so, indicated that several areas of the agreement were outdated and/or
contained erroneous information. Rep. Turner closed his commentary by
urging no further action be taken on the "memorandum" until the document
was updated.
Rep. David Lawton was recognized and commented that the "memorandum"
served no real purpose and that the ratification of the document would do
nothing for either Gunstock Area or for the taxpayers of Belknap County. In
closing, Rep. Lawton urged that the delegation should not waste any further
of its time discussing this matter and instead should focus on a long term
solution to help save the Gunstock Area from its impending failure.
At 8:35 p.m. Rep. Turner

moved

adjourn, meeting was adjourned.
Respectfully submitted,

DAVID M. LAWTON
Clerk, Belknap County Delegation

and Rep. Millham

seconded

a motion

to
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on May 16, 2000
Chairman Gordon Bartlett convened the meeting at 7:35 p.m. Rep. Salatiello
made a motion, seconded by Rep. Boriso that the convention approves the new

"Memorandum of Understanding."

Rep. Wendelboe stated she had been talking with the Bond Counsel concerning leasing the area. Rep. Wood, Rep. Boriso and Rep. Pilliod said that during
a year of studying this problem, no one had approached any of these to show
an interest in leasing the facility. Rep. Wendelboe suggested we look into
refinancing. Gregg Goddard said he had looked into this a year ago and found
it to be expensive and not in our best interest.
Rep. Boriso made a motion to limit debate. Motion passed 11-3. Motion on the
"Memorandum of Understanding" passed by 11-3. Reps. Wood, Salatiello,
Millham, Pilliod. Turner, Rosen, Johnson, Russell, Rice, and Czech voted in

favor. Reps. Holbrook, Boyce, Wendelboe were opposed. Chair did not vote.

Rep. Wendelboe made a motion to hire the Bond Counsel to give an opinion
on should we lease. Motion failed.
Meeting adjourned at 9:00 p.m.

Respectfully submitted,
ROBERT

TURNER

Secretary Pro-Tem, Belknap County Convention
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on June 26, 2000
The Belknap County Delegation's Executive committee meeting was called to
order by Chairman Gordon Bartlett at 7:30 p.m. at the Belknap County
Complex, Laconia. In attendance
Lawton, Rice and Turner.

were

Reps.

Bartlett,

Holbrook,

David

Chairman Bartlett recognized Commissioner Thurston who presented the
executive committee with the concerns which had been raised regarding the
CNA wage rates at the county nursing home facility. Due to lower than average
wage rates for CNA's there, the facility has been unable to hire competitively
and thus has been unable to fill all of the available positions. Commissioner
Thurston

noted

that as of June 22, 2000

there is a resulting unexpended

balance in the CNA wages account in the amount of $78,000.
Nursing Home director Bob Chase was recognized and highlighted his
firsthand observations about the lack of CNA staff in the facility. Director
Chase addressed problems with employee morale due to overworking the
limited number of CNA staff as well as potential deficiencies in service to the
residents ofthe facility. Chase also noted that as a result of the lack of staffing,
temporary help froma "temp pool" has been utilized at a costly rate of $22 per
hour.
Commissioner Thurston presented the executive committee with a letter from

the Belknap County SEA which indicated their support change in wage scale
for county CNA employees to make their wages more competitive with other
counties in New Hampshire, but also indicated that the SEA group would like

all departments in the county to be similarly kept at competitive rates.

The Commissioners’ recommendation to the executive committee was to
upgrade the CNA wage scale from wage scale 3 to wage scale 4a (see attached
wage/step scale) and to call a meeting of the personnel & wages committee
to review and approve the proposal. The cost for the remainder of budget year

2000 was estimated to be $73,000 and could be covered by using the
unexpended balance ($78,000) in the CNA wages budget.
At 8:05 p.m. Rep. David Lawton moved and Rep. Turner seconded a motion
to adjourn, meeting was adjourned.
Respectfully submitted,

DAVID M. LAWTON
Clerk, Belknap County Delegation

18

2000

BELKNAP

COUNTY

ANNUAL

REPORT

Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on July 5, 2000
The Belknap County Delegation's Personnel & Wages Committee was called to
order by Chairman Gordon Bartlett at 7:30 p.m. at the Belknap County Complex,
Laconia. In attendance were Reps. Bartlett, David Lawton and Turner.

Chairman Bartlett recognized Commissioner Thurston who reiterated the
concerns raised at the delegation's previous Executive Committee meting held
on June 26, 2000. At that meeting, an increase in CNA wage grades was
discussed so that the county could once again hire competitively with other
county operations around New Hampshire and it was concluded that the
matter should be brought before the Personnel & Wages Committee as soon
as possible.
After concluding his remarks Commissioner Thurston answered questions
from the delegation members present.
Rep. Bartlett than moved and Rep. Turner seconded a motion, in accordance

with section 12:11 of the Belknap County Nursing Home Collective Bargaining
Agreement, to upgrade pay rates for Certified Nurses Aides ("CNAs"), including Physical Therapy Aides effective June 1, 2000; and further, in accordance
with section 12.11.5 of the Belknap County Nursing Home Collective Bargaining Agreement, to modify the existing wage scale by creating an additional
wage scale (4a) and inserting this new scale grade between the current grades
4 and 5 (attached wage

scale); and further,

Rep. Turner

stated that the

justification for this action is for reasons of equity with respect to the job
market as permitted in section 12.11.3 of the Belknap County Nursing Home
Collective Bargaining Agreement. Motion passed, voice vote.

Commissioner Colby was recognized and discussed the issue of the County
Courthouse roof structure. Due to a fire code-related mandate the building
must have a life/safety sprinkler system installed. Concern about adding fire
safety equipment to the roof load has lead the commissioners to favor
trimming the load of the roof by removing the 2nd ceiling in the courtroom
and eliminating the need to run sprinkler equipment into that level as well.
At 7:55 p-m. Rep. Turner moved and Rep. David Lawton seconded a motion

to adjourn, meeting was adjourned.

Respectfully submitted,
DAVID M. LAWTON
Clerk, Belknap County Delegation
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on October 26, 2000
The Belknap County Delegation meeting was called to order by Chairman
Gordon Bartlett at 7:30 p.m. at the Belknap County Complex, Laconia. In
attendance were Reps. Bartlett, Boriso, David Lawton, Millham, Rice, Rosen,
Russell,

Thomas,

Turner,

and

Wood.

Absent

were

Reps.

Boyce,

Czech,

Holbrook, Johnson, Robert Lawton, Pilliod, Wendelboe and Salatiello.

Chairman Bartlett recognized Rep. Rosen who then outlined the agenda for
the hearing of candidates for Gunstock Area Commissioner. The schedule for
interviews was presented as follows: 7:30 p.m. - Frank S. Michel; 7:40 p.m. Philip W. Mercer; 7:50 p.m. - Howard Chandler; 8:00 p.m. - Robert H. Durfee.
After hearing from all of the candidates the delegation members present each
case a ballot for one candidate for Gunstock Area Commissioner. Howard

Chandler, having received the majority vote of ballots cast, was thereby
selected as Gunstock Area Commissioner.

At 8:45 p.m. Boriso moved
meeting was adjourned.

and Lawton seconded

Respectfully submitted,
DAVID M. LAWTON
Clerk, Belknap County Delegation

a motion

to adjourn,
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on November 28, 2000
The Belknap County Delegation Executive Committee meeting was called to
order by Chairman Bartlett at 7:00 p.m. at the Belknap County Complex,
Laconia.

In attendance were Reps. Bartlett, David Lawton,

Rice, Thomas,

Turner.

Chairman Bartlett recognized Commissioner Thurston who then presented
the Executive Committee agenda (attached) items to the Executive Committee.
Item One: Review and approve Year 2000 carry
forwards into Year 2001.
Carry forwards include a $16,679 expenditures for Court House lighting
replacement; $15,000 for the Sheriff's 24-hour Radio/ Phone Recorder; $10,000
for Nursing Home software & updates; $15,000 for Nursing Home automated

time clock. Rep. Turner then moved and Rep. Thomas seconded a motion to
approve the Year 2000 carry forwards as presented. Motion passed, voice vote.
Item Two: Review and approve transfers of $5,000 for the Year

2000 budget.

A total of 17 transfers in excess of $5,000 each were presented the Executive

Committee for consideration (see attached listing). Rep. Turner then moved

and Rep. Thomas seconded a motion to approve the transfers. Motion passed.
voice vote.
Item Three: Request for
approval of new Payroll/ Fund accounting software
purchase. Commissioner Thurston indicated that the present software being

uulized by the Commissioner's Office was badly outdated and in need of
upgrade. The Compu-Sense upgrade would utilize $24,252 out of the current
budget. Rep. Turner then moved

and Rep. Thomas

seconded a motion to

approve the purchase of payroll/fund accounting software. Motion passed.
Item Four: Discuss Nursing Home
Executive Committee

concluded

boiler problems. (Informational) The

that the commissioners

should investigate

the costs of replacement boilers.
Item Five: Discuss Nursing Home/OCU roof problems. (Informational) The
Executive Committee

concluded

that the Commissioner's

conclusion

that a

replacement roof system should be investigated further.
Item Six: Discuss Nursing Home collective bargaining agreement. (Informa-

tional) Commissioner Thurston indicated that a verbal agreement had been
reached and that the Commissioners were now awaiting final signatures from

the union representatives.
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Item Seven: Discuss Sheriff Department's LAWNET Project. (Informational)

The project would change the method of Department communications from
analog to digital. The Federal funds acquired by the Dept. Of Safety to make
the changeover were used by before the county systems were addressed. The
Dept. Of Safety is now looking to the counties to each to fund the changeover
by $100,000 each, making up for the $1.0 million deficit.
Item

Eight:

ine:

mployees

Christi

Assoc.

(SEA) Request to upgrade all nursin

de lawsuit was settled for

$70,000

($14,000 for lost

wages). (Informational)

:
i
001 b
te fi
Wednesday, December 13th, 2000 at 7:30 p.m.
At 8:05 Rep. Thomas

moved

01 budget

and Rep. Rice seconded

presentation:

a motion

to enter

executive session (personnel matter). Motion passed. At 8:20 Rep. Turner
moved and Rep. Thomas
Motion passed.

seconded

At 8:20 p.m. Rep. Turner

moved

adjourn, meeting was adjourned.

Respectfully submitted,
DAVID M. LAWTON
Clerk, Belknap County Delegation

a motion

to end the executive session.

and Rep. Lawton

seconded

a motion

to
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Belknap County Convention (Legislative Delegation)
Minutes of the meeting held on December 13, 2000
Present: T. Rice,J. Wood, A. Millham, S. Czech, R. Rosen, D. Russell, L. Boyce,
G. Bartlett,J.Thomas, D. Lawton, S. Nedeau, W. Johnson. G. Dewhirst. F.
Wendelboe.

The Organization meeting of the Belknap County Convention was called to
order at 7:05 p.m. by Chairman Gordon Bartlett.
The Chairman opened nominations for chairman. J. Thomas nominated
Gordon Bartlett; seconded by S. Nedeau. Motion to close nominations.
Motion passed and Rep. Bartlett nominated Chairman.
S. Nedeau

nominated John Thomas

for the position

of Vice-Chairman;

seconded by D. Russell. John Thomas nominated Tim Rice; seconded by G.
Dewhirst. Chairman Bartlett called for the vote. J. Thomas received the
majority of votes and was nominated Vice Chairman.
G. Bartlett nominated David Lawton for clerk; seconded by J.Thomas. J.Wood
nominated

A. Millham,

seconded

by W. Johnson.

Millham

received

the

majority of votes and was nominated Clerk.
Nominations were close and the secretary was instructed to cast one ballot for
each of the selected nominees.

Submitted by David Lawton, Clerk 1999-2000
1. The

County

Commissioners

Thurston

and

Boothby

were

introduced.

Comumniissioner-elect Daigneault was in the audience and was also introduced.

Commissioner Colby was not present.

2. New convention members were instructed to forward to the clerk: their
mileage (one way) from home to Gunstock and from home to the County
Complex for the purpose of mileage; their Social Security number for the
purpose of meeting attendance reimbursement.
3. W-2's for new

members

will need

to be submitted

to Nancy Cook

at the

County Offices.

4. The County Commissioners presented the 2001 budget to the members of
the County Convention. The presentation was made by Commissioner Mark
Thurston. Members of the County departments were introduced.
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$12,503,923

Nursing Home expense:

6,288,775

TOTAL

$18,792,698

+ 9.051%

With Gunstock

$ 1,211,619

+13.963%

b. Discussion of the computer upgrade included in the budget.
c. Discussion of the inability of the State to bill appropriately for the
Medicaid County portion of Home and Community Based Care services
and Nursing Home costs. The State has been unable to track the location
of many eligible care recipients. This makes it hard for the County to
anticipate was the cost liability is and will be.
It was noted that Belknap County has a high number of children
receiving Division of Children Youth and Family services.
d. Nursing Home expense: The State has changed the reimbursement
system from per diem to an acuity based. This change has affected the
County Nursing Home revenue negatively. The County Nursing Home
serves 99% Medicaid eligible people. Commissioner Thurston, a strong
supporter of SB 409 at the time of passage, has some question about how

it is being implemented.
5. The Convention was informed that the County Nursing Home boiler will
need to be replaced. The Commissioners have hired an engineering firm to
analyze what needs to be done. When they have a proposal they will return to
the Convention for action.
6. The Commissioners requested authority to purchase a Nursing Home

Chair Washer ata cost of $10,310. Motion by J.Wood; seconded by W. Johnson
to authorize the Commissioners to proceed with the purchase ofa Wheel Chair
Washer prior to budget passage. Voted affirmatively and authority given.
7. The Commissioners requested authority to purchase Nursing Home
Resident Lifts. Motion made by G. Dewhirst; seconded by S. Nedeau to
authorize the Commissioners to purchase Resident Lifts. Voted affirmatively
and authority given.
8. Motion made by S. Nedeau; seconded by J. Thomas to authorize the
borrowing

in anticipation

of taxes

in the amount

of $9,888,939.

Voted

affirmatively and authority given.
9. Motion by J. Thomas; seconded by D. Lawton to authorize the Belknap
County Departments to expend up to 25% of the Year 2000 appropriation
until the Year 2001 county budget is finally adopted.
10. Commissioner

Thurston

informed

the Convention

that there is a roof

problem at the County Nursing Home that will need consideration in the near
future.
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11. Motion by J. Wood; seconded by G. Dewhirst to ratify the Nursing Home
Union contract for 2002, 2003 pursuant to RSA 273A:1 IV and 3 II. The
provisions of the Nursing Home Union Contract are contained in the
December 13, 2000 memorandum from Nancy Cook to the Belknap County
Convention a copy of which is attached. According to the provisions of their
negotiated contract the retroactive payment under the contract for the year
2000 is $48, 165,172 and the amount for the budget 2001 is approximately
$200,000. Voted affirmatively and ratification approved.
12. John Thomas noted to the members that he is working on a Technology
program at the Community Technical College that will be reflected in the State
budget consideration.
Motion by J. Wood to adjourn the meeting at 9:10 p.m.
Submitted by,
ALIDA MILLHAM
Clerk
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Belknap County Commissioners
The Commissioners worked very hard to improve your County Government
during the year 2000.

Of significant note was the creation of Focal Point, now called "Service Link."
This important service connects seniors and individuals with disabilities, to

existing programs that allow them to remain in their own homes rather than
be transferred to a Nursing Home. Many seniors may not be taking advantage
of County supported Meals on Wheels or home health care simply because
they were unaware of these existing services. To meet a particular concern of
rural seniors, the Commissioners made sure that Service Link has the ability

to have senors visited in their own homes as well as the local senior center.
Working with dedicated community leaders to make this idea a reality in
Belknap County, the Commissioners provided crucial start up funding that has
led to the success of Service Link, a model program for the entire State of New

Hampshire.
Looking ahead to next year, a major challenge will be how the County funds
programs that assist at risk youth. Our Human Services budget is driven by

State mandated programs and rose 13% last year and is projected to rise again
this year. Your County Commissioners are working with local groups to find
new and creative ways to secure the future of our youth while being fair to the
taxpayers of our County.

In the spring of 2000 the Belknap County Delegation signed a memorandum of
understanding with the Gunstock Recreation Commission, which significantly
altered how the Gunstock Recreation Area is funded. Belknap County assumed the
liability for Gunstock's remaining debt of over $6 million in exchange for annual
payments from Gunstock of $150,000. The current tax year impact of this
agreement is now a required line item in the Commissioners budget. In previous
years, the County Commissioners (who have no control over Gunstock) had not
funded any monies from our budget towards Gunstock's debt. That was controlled
by the County Delegation after the passage of the County's operating budget. This
is no longer the case with the new agreement.

This review also gives us the opportunity to recognize the contributions of
Commissioner Wesley Colby. Commissioner Colby faithfully served his constituents from Laconia for six years. Commissioner Colby's knowledge of
detailed bid specifications, ability to understand complex computer systems
and his broad accounting knowledge will be missed. Thank you Wes for your
years of dedicated service to the citizens of Belknap County.

The Commissioners wish to thank our Department Heads and all County
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employees for their service to the Citizen's of Belknap County. We also wish
to recognize the Belknap County Delegation for their continuing commitment
to the programs, which impact the lives of Lakes Region residents on a daily
basis.

It is our privilege to have served as your Belknap County Commissioners. We
welcome your thoughts, comments, or questions by contacting us at 527-5400.
Respectfully submitted,

MARK

E. THURSTON,

Chairman

WESLEYJ. COLBY, Vice Chairman
CHRISTOPHER D. BOOTHBY, Clerk
Belknap County Commissioners
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Report of the
Chief Administrative & Finance Office
To The Honorable Belknap County Commissioners:
I respectfully submit the Administrative and Finance Office report for the year
ending December 31, 2000.

The past year has been a challenging one but I am happy to report that the
County is in sound financial shape. The Year 2000 budget produced a healthy
general fund surplus of approximately $750,000. The bulk of the unexpended
expenditures came from the Department of Corrections, Nursing Home, and
the postponement of some capital purchases in the General Fund. An
additional $100,000 was saved through careful cash management and delaying
the Tax Anticipation

Note (TAN)

sale. The Registry of Deeds

exceeded

revenue projections by over $50,000 and an unanticipated return of premium

and interest from the Compensation Funds of New Hampshire added to the
revenue surplus. The surplus will reduce our borrowing in the ensuring year.
Our Maintenance Department had a number of large projects. Specifically, the
first phase of the Court House Sprinkler System required by the Fire Inspector.
The Court House is also enjoying the use of anew phone system complete with
voice mail. Also of significant importance was the complete failure of the 20year-old boiler in the Court House. Many thanks to everyone in the Court
House for their patience while they endured the cold temperatures.

The Finance office expended a significant amount of time and effort adapting
new payroll and fund accounting software. The software failed to deliver as
promised and created a huge burden on the finance department. This forced
us to look at new firms to handle our payroll and fund accounting. After
presenting our concerns and proposal to the Commissioners and County
Convention they concurred and we purchased new software from CompuSense in December 2000. We are now in the process of changing over the
accounting structure. We are very excited to make this change. Our big push
is to set up direct deposit for all county employees, something we have not been
able to offer in the past.

The implementation of a statewide property tax continues to create a good
deal of anxiety for the County. Belknap County continued to maintain a strong
credit rating of A3 by Moody's Investors’ Service during the Year 2000. Due to
our continued strong credit rating we were able to borrow tax anticipation
notes at very favorable rates. Unfortunately the picture for Year 2001 does not
look as favorable as the state continues to grapple with how to pay for an
adequate education. The recent Rockingham County Superior Court decision
stated that the statewide property tax levied for school funding is unconstitu-
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tional because property assessments are calculated uneveningly by New
Hampshire's 234 municipalities due to unequal property assessment practices
and irregular revaluations. This unfortunately will impact Belknap County as
we go out for our Tax Anticipation Notes (TAN's). We are exploring a number

of options to meet cash needs, including private placements of short-term
notes with qualified legal opinions.
The Nursing Home's Collective Bargaining Agreement was finally settled after
almost a year of intense negotiations. This could have not have been possible
without the expertise of Commissioner Thurston and Renny Perry from
Sheehan, Phinney, Bass & Green. We now have a contemporary and under-

standable four-year contract. |

The Gunstock Recreational Area again came in with a significant deficit of
$991,972 causing a supplemental appropriation.

A Memorandum

of Under-

standing was voted and approved in ay 2000 whereby the County assumes the
majority of Gunstocks' bonded debt. This will allow the recreation area to
concentrate on infrastructure and capital improvements without carrying the
huge debt burden. They will pay the county $150,000 before March 31 of each
year. They are not authorized to enter into any new debt without a 2/3's
majority vote by the County Convention. Any new notes or bonds must be paid
through the operating receipts of Gunstock.
The County has two Community Development Block Grants (CDBG's) in
development and one request for project funding. The finance department
was able to draw down $7,660 in administrative reimbursement costs, helping
to reduce revenue through taxation.
The $1,000,000 grant for DM Management was closed out in the early part

of Year 2000. It was used to help with the
J. Jill facility in Tilton. It was a
complete success from start to finish.

The second is for $500,000 in a collaborative effort between the City of
Laconia, the Laconia Community

Land Trust and the County for various

low-income housing around the City of Laconia. The project involves

rehabilitating several two-family and multiple family dwellings and the
Batchelder Street School to provide housing for qualifying low to moderate-income families. The grant was initially approved in December 1998. It
is expected to be complete by June 30, 2001.

The Lakes Region Day Care Center continues to work on their grant
application to either renovate or build a new facility. They were trying to
utilize the $500,000 of the Counties CDBG in 1999 but were not funded due

to the lack of matching funds. They requested a postponement in Year 2000
so they could identify a building site, architectural plans, and sources of
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matching funds. Their application sought funding to accomplish a major
renovation or relocation of their existing building on Meredith Center
Road. They plan to address life/safety code issues and increase childcare

slots.
During the Year 2000 the Banking Services contract with Citizens Bank
expires. After an extensive bid search and with the help of the County
Treasurer Bob Corbin we elected to remain with Citizens Bank who offered
significant savings.
In 1999 the County refinanced the Department of Corrections bond saving
taxpayers over $130,000 in interest over the next nine years. We continue to
see the benefits of that refinance with lower interest rates and decreasing
principle payments.
Enclosed are the unaudited financial statements reflective of operations for
the preceding year accompanied by the Commissioner's proposed budget for
the calendar year 2001. Vachon, Clukay & Co., PC recently completed our Year
2000 audit with all funds and procedures in full compliance with generally
accepted accounting practices. They remarked on how organized and prepared the finance department was. They found no accounting discrepancies.
We continue to watch and prepare for the GASB 34, which must be implemented not later than 2003.

I am happy to report that Belknap County did very well at the Association of
Counties Awards ceremony held at the Balsams in October. Carol Schonfeld
received the Human Services Administrator, Stephen Hodges the Sheriff of the
Year, and Carole Boehle the Nursing Home Employee of the Year. Well done!
Many of the successes and accomplishes over the past year are due to the
diligence and hard work of the department heads and their supporting staff.
I'd like to welcome two new department heads and wish them success in their
new jobs: Joseph Panarello, Corrections Superintendent and Lori Brown,
Director of Nurses. I also wish to thank the Commissioners and County
Convention for all their dedication and support. I give my sincerest best wishes
to Wes Colby for his attention to detail and dedicated service to the taxpayers
of Belknap County.

As always, I want to thank my staff (Marie, Angela, and Michelle) for their
dedication, hard work, and loyalty.
Respectfully submitted,
NANCY E. COOK
Chief Administrative & Finance Officer
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County of Belknap Budget Report
December 31, 2000
REVENUE
Charges for Services
Program Initiatives
Proshare Reserve
Rent

County Attorney
Interest

Registry of Deeds
Sheriff's Department
Department of Corrections
Human Services

Nursing Home
Surplus/Carryforward
Gunstock
Miscellaneous
Taxes -Cities & Towns
Total Revenues
Cost of Operations
Profit from Operations

2000
Net Approp.
20,000
50,000
215,100
59,000
130,000
671,450
234,500
96,900
294,564
5,774,594
968,000
0
41,500
8,677,320
17,232,928

2000

2001

Un-

Proposed

1998/99
Gunstock

Audited

Budget

Audited

0
50,000
223,265
59,452
190,654
721,291
273,586
39,108
217,156
5,305,760
950,163
0
74,049
8,677,320
16,781,804

20,000
0
224,850
50,800
130,000
681,000
270,245
52,500
225,589
6,288,775
750,000
150,000
60,000
9,888,939
18,792,698

3,381,857
2,303,994

EXPENDITURES
Commissioners
Finance Office

County Attorney
Register of Deeds

Sheriff's Department
Medical Referee
Maintenance
Human Services
Department of Corrections
Gunstock
Proshare Reserve
BCNH Transfer of Funds
Outside Agencies

CountyDelegation
OCU Debt - Principle
OCU Debt/TAN - Interest
Contingency/Carryforward

Nursing Home

163,541
214,863
361,316
412,017
1,169,511
18,000
305,889
4,227,794
1,856,231
Ooh ae
50,000
504,034
DOSha
7,000
189,600
334,194
55,000
5,774,594

119,051
228,579
363,861
408,429
132,594
13,375
aoe
4,290,781
1,675,484
991,972
50,000
0
5SD,090
6,081
189,600
295,007
0
5,286,531

172,108
205,704
401,365
435,613
1,248,278
18,000
321,080
4,683,983
1,899,252
1,087,585
0
825,933
673,666
7,000
189,600
324,796
50,000
6,288,775
1,044,135
1,377,500

General
Administrative

Loss on Disp. of Fixed Assets
Total Expensitures
Net Income (Loss)

17,232,928

15,960,197

18,792,698

2,421,635
-58,041
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GENERAL FIXED ASSETS 2000
Balances

Balances

January |

Deletions

Additions

December 31

Land and

Improvements

144,828.55

0

5,300.00

139,528.55

0

6,370,552.35

Buildings and

Improvements

6,280,762.99

89,789.36

1,243,253.76

59,485.44

Machinery and
Equipment

1,156,961.20

145,778.00

Less:

Const. in Progress.

0

Depreciation

0

7,668,845.30

Totals

_ 12,805.00

0

0

12,805.00

0

162,079.80

0

151,078.00

7,679.847.10

Proprietary Fixed Assets
Gunstock
Area,
April 30

Nursing

Home
Fund

Additions

Balances
Dec. 31

Deletions

Total

Land and
Improvements

44,811.28

0

-2,934.00

41,877.28

2,014,333

2,056,210

91,186.00

7,351,167.73

11,683,575

19,034,743

725,470

725,470

Buildings and
Improvements

Roads & Parking
Machinery & Equip.

Office Equipment

—_7,439,617.25

0)
921,252.20

2,736.48
15,612.86

5,750.00

0

Vehicles

0

8,157.48

Const. in Progress

(0)

825.45

Total

0

0
-167,417.00

(0)

769,448.06

0)

769,448

5,750.00

1,717,668

1,723,418

8,157.48

1,059,677

1,067,834

825.45

0

825

8,411,430.73

27,332.27

-261,537.00

8,177,226.00

17,200,723

25,377,949

-1,997,972.90

-249,147.81

219,517.03

-2,027,603.68

9,208,519

7,180,915

6,413,457.83

-221,815.54

42,019.97

6, 149,622.32

7,992,204

14,141,826

Less: Accum

Depreciation
Net Book Value
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Belknap County Attorney
To the Honorable Commissioners and Delegation of Belknap County:
In addition to handling the ongoing cases (estimated at approximately 175
charges), in 2000 the County Attorneys Office opened 339 new files and
reopened 149 closed files to litigate post trial motions, habeas corpus petitions,
probation violations and the like. Added to this litigation, the staff handled

innumerable inquiries from law enforcement and assisted in investigations.
The office also rendered assistance in several complex district court cases as
well as responded to public inquiries.
The matters referred to this office are often complicated with the sheer volume
of paperwork increasing. Even motions filed long after a defendant is tried and
convicted can be elaborate and require many hours of research and testimonial hearings or court argument. Increasingly we continue to engage in
extensive post trial litigation, some of this on cases that are as much as eight
years old. Preparation and presentation of new cases to the grand jury is also
a time-consuming task given the number of referrals and the exceedingly
technical nature of investigations in today's world. The breakdown of processed and formally docketed cases is as follows:
The attorneys in the office took 60 criminal charges before petit juries in 2000.
This involves extensive preparation with investigators and civilian witnesses/
victims beforehand and during the trials. It also frequently involves litigating
issues pretrial. Some of these pretrial hearings themselves take days, with a
number of witnesses. Even the simplest felony trial is likely to take two days and
it is not uncommon for more complex cases to last a week or more.
For grand jury presentation, approximately 325 criminal charges were reviewed. Out of these, 233 items were actually presented to the grand jury, and
227 indictments, and 3 Grand Jury Subpoenas were returned by the nine
sitting grand juries as outlined in Appendix "A". The office also processed
approximately 28 misdemeanor informations and complaints.

The office lends expertise 24 hours a day to law enforcement agencies across
the county, including advice on search warrants, ongoing invesigations,
charging decisions, untimely deaths and developments in the area of criminal
law. The office is involved in many cases from inception up through arrest and
court presentation to post trial hearings, some of which resurrect cases years
after they appear to be closed as noted above. These matters include probation
violations, petitions to suspend sentences, requests to set aside verdicts, or

other post-trial issues.
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We have found it necessary to lend assistance at times with actual appearances
in district court. More and more frequently police agencies are grappling with
complicated legal matters on which they need legal assistance. Our felony
caseload is not such that we can do this with any frequency. We do sponsor
training programs throughout the year for law enforcement. Child protective
workers have also attended the programs.

The Victim/ Witness coordinator assists victims and witnesses from the preindictment stages of a case, through trial and beyond. In addition to keeping
victims appraised of the process, the coordinator assists victims with compensation claims and notifications of parole, probation or other post-trial hearings. The program has endeavored to foster better communications between
victims and other criminal justice agencies impacting on them. In the year
2000, compensation in the amount of$2,953 was awarded to victims of crimes

in our county by the state victim compensation fund.
Respectfully submitted,

LAUREN J. NOETHER
County Attorney
APPENDIX "A"
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Belknap County Department of Corrections
To the Honorable Commissioners

of Belknap County:

A total of 2254 persons were detained in our facility in 2000. This is the highest
number of persons ever detained in the facility, and represents an increase of
584 persons over 1999.
A total of 1,338 persons were detailed in the facility for intoxication in 2000.
This represents the second highest number of persons ever detained in the
facility for intoxication with the exception of 1998, which reached a high of
1,397. It should be noted that in 1998 during Motorcycle Week, the facility

booked 415 persons for intoxication and_.in 2000 we only booked 239. This
indicates that the number of persons being detailed for intoxication is our
highest area of growth.
Our female population has increased as well from 214 in 1998, to 202 in 1999,
to 225 in 2000. The under 18 year old population represented

18 individuals.

The average age was up slightly to 33.
One area in which we saw a decrease was in our average daily population, which
was 42 in 2000. This is the lowest it has been in the last 5 years and a change
in what appeared to be an upward trend. In 1996 the average daily population
was 50, in 1997 - 54, in 1998 - 64 and in 1999 - 63.

During the 77th Motorcycle Week, we detained 239 individuals. This compares
with 176 in 1999, 415 in 1998, 270 in 1997, 268 in 1996 and 207 in 1995. This

being my first Motorcycle Week, I was impressed with the professionalism and
dedication of our staff and the assistance we received from other counties.,

numerous law enforcement agencies, the New
Lakes Region General Hospital.
During

the past year we

made

a number

Hampshire National Guard and

of capitol improvements

to the

departinent, which included: new carpeting, new furniture and the installauion
of replacement locks for the House of Correction.

Thus coming to the close of my first year working for Belknap County, |would
like to express my thanks to all the county personnel that have allowed me to
be part of their family. | also wish to thank the County Commissioners as well
as Belknap County Legislative Delegation for their assistance and support.

Respectfully submitted,

JOSEPH PANARELLO
Superintendent
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Belknap County Human Services
To the Honorable Commissioners of Belknap County:

The following reports are submitted for the Belknap County Human Services
Department for the year 2000, detailing by Town/City the number of clients
served and the dollars expended in State mandated programs serving youth,
elderly and disabled residents.

RSA 166 Aid to County Assisted Persons
County reimburses the State for 50% of the cost of Old Age Assistance and Aid
to the Permanently and Totally Disabled.
RSA 167-18f Local Medical Assistance Contribution

County reimburses the State $6.00 for each old age recipient and $23.00 for
each disabled recipient.

Old Age Assistance 1/00-9/00
Figures are for a nine month billing period by the State as of 1/2001
Town/City
# Cases
Expenditure
Alton
Barnstead
Belmont

Center Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton

6
6
17

N/A
4
3
45
13
N/A
N/A

2,451.00
1,718.00
1,592.00

632.00
1,163.00
12,181.00
2,173.00

Tilton

6

3,362.00

Total

100

25,272.00

Anticipated spending in this category for the year $51,818.

Aid to the Permanently & Totally Disabled 1/00-9/00
Figures are for a nine month billing period by the State as of 1/2001
Town/ City
# Cases
Expenditure
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia

13
13
29
2
20)
5
174

6,473.00
7,444.00
17,639.00
971.00
8091.00
1,456.00
79,293.00
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Meredith

26

15,373.00

New Hampton
Sanbornton
Tilton

8
6
29

3,884.00
6,635.00
14,564.00

Total

325

161,823.00

Anticipated spending in this category for the year $328,820.
RSA 167:18-b Reimbursement of Funds for Persons Eligible
to Receive Nursing Home Services
County reimburses the State 25% for the cost of recipients of Nursing Home
Care and those in alternative settings to placement in a Nursing Facility.
Intermediate Nursing Home Care 1/00-8/00

Figures are for an eight month billing period by the State as of 1/2001
Town/ City
# Cases
Expenditure
Alton
Barnstead

14
10
29
4
33
12

Belmont

Center Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton

Tilton
Total

130

.

54,902.00
36,120.00
143,034.00

17,337.00
151,703.00
63,571.00
609,700.00

49
4
2

199,381.00
14,448.00
13,003.00

33
320

141,588.00
1,444,787.00

Anticipated spending in this category for the year $2,190,838.

Home Care Community Based 1/00-9/00
Figures are for an eight month billing period by the State as of 1/2001
Town/City
# Cases
Expenditure
Alton

4

8,224.00

Barnstead

6

10,081.00

10
1
2
1
34
6
6
2
Q
81

12,203.00
1,061.00
2,918.00
531.00
38,024.00
6,986.00
4,156.00
884.00
3,361.00
88,429.00

Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton
Total

Anticipated spending in this category for the year $135,649
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Provider Payments 1/00-9/00

Figures are for a nine month billing period by the State as of 1/2001
Town/ City
# Cases
Expenditure
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith

18
17
45
5
34
15
169
54

13,547.00
16,557.00
27,395.00
3,914.00
17,460.00
19,568.00
124,932.00
38,232.00

New Hampton

10

9,934.00

7
37
411

3,010.00
26,492.00
301,041.00

Sanbornton
Tilton
Total

Anticipated spending in this category for the year $416,529
RSA 169-B Delinquent, 169-C Child Protection Act and
169-D Children in Need of Services
County reimburse the State up to 25% of the costs incurred for services to
children and their families
Care of Children 1/00-9/00
Figures reflect a nine month billing period by the State as of 1/2001, with the

exception of Children at the Youth Development Center who have been billed
for 12 months.

Town/ City
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith

New Hampton
Sanbornton
Tilton
Total

# Cases

Expenditure

10
12
40
3
24
1]
188
28

11,706.00
31,883.00
66,406.00
3,299.00
51,478.00
6,074.00
417,207.00
31,660.00

7

14,538.00

8
19
350

9,938.00
75,877.00
720,066.00

Anticipated spending in this category for the year $919,534.

Under each juvenile statute listed above, the County is authorized to collect on
behalf of the State, payments from persons chargeable by law for the minors
support.
Parental Reimbursement collected 1/00-12/00 was $58,194.
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Incentive Funds received annually since 1986 from the Division of Children,
Youth

and Families, for the purpose

of encouraging

the development

of

community based diversion and alternative disposition programs, were awardEXC —

to the following:
The Appalachian Mountain Teen Project/Riverland Youth Initiative
Teen Intervention of Memorial Middle School
Familystrength, Structured Teen Accountability and Responsibility
Community Health & Hospice, Care Management of Young Families
Youth Assistance Program of Northfield, Tilton & Sanbornton

Youth Services Bureau, Court Diversion & UPSWING Programs
GIRLS, INC.
The Teen Center
The Upstream Parenting Series
Lakes Region Family Services, Teen Anger & Social Skills Programs
The Circle Program
Restorative Justice
In closing, I wish to acknowledge the support of my staff and to thank the
Belknap County Delegation as well as the Commissioners, for their coopera-

tion and assistance.

Respectfully submitted,
CAROL N. SCHONFELD
Human Services Administrator
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Belknap County Maintenance Department
Year 2000 proved to be a very busy year for the Maintenance Departinent.
After keeping the twenty-five year old oiler running in top condition for the
past eight years, it was finally beyond repair and we started off 2000 having to
replace the Courthouse Boiler. The maintenance crew and I dismantled most
of the unit to speed things along. Johnson Controls installed the new unit and
then we did the rewiring and plumbing ourselves. I want to thank all the
employees, court personnel and people coming into the Courthouse on
business who were very patient, if not somewhat chilly.

During the spring, we conunued with the carpeting of various areas of the
Courthouse. The contractors did an excellent
job and it has made it easier for
the custodial staff to keep everything cleaner looking and more comfortable
for the public. I'd like to thank my staff for their hard work in preparing the
floors for the carpeting.
The Maintenance crew started the clean up of the old telephone wiring above
the ceilings of the cellar that have been abandoned each time a new telephone/

computer system was installed over the years. Thus far we have removed over
3,000 feet of old cable.

I am in the process of upgrading the poor lighting in the visitor's parking lot
at the Nursing Home/Commissioners

area. We are replacing some

other

lighting and adding new units with high pressure sodium, a soft light and
inexpensive to operate saving the County about two thirds off the lighting bill.
Recently, with the help of Dick Glidden at the County Jail, we built a new
security storage room for the Sheriff's Department. The working relationship
between the County Jail, Nursing Home and County Maintenance staff has
made some difficult tasks easier. | look forward to our continued cooperation
and teamwork.

I want to close by thanking the Commissioners for their guidance, the County
Convention for their faith in me and for financing my requests and to all the
County employees for their appreciation of our efforts.
2000 was a very busy but rewarding year and 2001 promises to be the same.

Respectfully submitted,
D. WILLIAM JENKINS
Maintenance Supervisor
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Belknap County Nursing Home
To the Honorable Commissioners of Belknap County:
I hereby submit the report of the Belknap County Nursing Home for 2000.
During 2000 the facility continued to maintain a census, which is among the
highest in the State at 98.2%. A total of 29 residents either expired or were
discharged. The continuing high census and steady waiting list is indicative of
the continued demand for the services provided by the facility. Medicaid
covers the cost of care for 90% of our residents.
In what all associated with the facility will agree has been the most challenging
year for the facility in at least the past decade, the continued commitment and
dedication of the staff to the residents of the facility and citizens of Belknap
County has been primary reason that the facility has been able to continue to
provide quality care while faced with increased challenges.
Staffing became a concern. While other facilities had experienced growing
problems in attracting qualified staff in recent years, and have even had to
freeze admissions and close units, the Belknap County Nursing home success-

fully avoided the problem until this year. For the next time in the past decade
the facility has forced to rely on temporary contract Certified Nurses Aides in
order to provide adequate staffing. It is our hope that 2001 will seem some
relief in this area.
Income for the facility is derived primarily from Medicaid. The economic
pressures in Concord resulting from the "Claremont Decision" have seriously
impacted Medicaid funding, and as a result the income to the facility. While
we have attempted to control costs, normal inflationary increases could not be
avoided. The income has not kept pace. Until the State is able to identify and

implement a solution to the ongoing educational crisis, funding of nursing
facilities, public and private, will continue to be a growing concern.
The assistant Director of Nursing Services, Lu Sears, retired following 32 years

of service to the residents of the Belknap County Nursing home. Kathy Lord,
the Director of Nursing Services is also looking forward to retirement after 20
years, and elected to step down into Lu's former position. This has allowed
Kathy to focus on educational programs and serve as a mentor to her
replacement. The Facility was fortunate the recruit Lori Brown, a young,
dynamic and proven Director to step into Kathy's position.
Finally, |would once again like to thank the residents, families, other County
Departnents, Commission, Delegation and the Community for their contin-
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ued assistance to, and support of the Belknap County Nursing Home. I would

like to especially thank the staff whose ongoing efforts with the residents on
a daily basis are the key element in making the facility the very special place that
it IS.
Respectfully submitted,

ROBERT M. CHASE, NHA
Nursing Home Administrator
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Belknap County Registry of Deeds
To the Honorable Commissioners:

A review of the past year reveals that while the number of recorded documents
decreased by 11%, the overall revenue increased by 7%. There was a tremendous resurgence in real estate prices and as a result, 78 million dollars worth
of property changed hands in Belknap County this past year. The Deeds office
dispensed $5,200,000.00 in transfer taxes and our 4% commission for performing the service for the State

of New Hampshire amounted to $208,008.24.

The following figures reflect the statistics for the year 2000.
Number of documents

recorded:

17.376

Special Assessment Equipment Account:

$ 33,530.00

Revenue derived from copies/faxing
Revenue derived from recording fees:

$100,893.44
$376,868.48

Total Revenue for the year 2000

$685,770.16

Weare now in our 9th year of storing documents on optical disk. All of the deed
books are stored on disk with the exception of approximately 100 deed books,
which do not come apart. An in-house project of refilming and converting the
film to optical will commence in 2001.

Another ongoing project is the conversion of 148 plan books that have paper plans
glued to the pages. Since it is impossible to scan, microfilm aperture cards are being
converted to optical disk. Needless to say, it is a very long and tedious project as
every card must be manipulated and enhanced to obtain the best image possible.
The following is a breakdown of document recordings by City/Town for the
year 2000 as well as a comparison figures for 1999 and 1998.
Town
Alton

2000
1700

1999
1776

1998
1683

Barnstead
Belmont
Center Harbor

115]
1473
279

1158
1665
362

1094
1445
339

Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton

212
872
3471
1787
444
748
610

2335
944
3869
2061
477
902
699

2401
1028
4020
2185
496
898
742

The Belknap County Registry of Deeds continues to enjoy the reputation of being
one of the most courteous and helpful registries in the State. Much of the success
of this department can be directly attributed to a dedicated, well-trained and
professional staff. I deeply appreciate their continued loyalty and support.
A special thank you to the Belknap County Delegation and Commissioners for
their continued support and cooperation.
Respectfully submitted,
RACHEL M. NORMANDIN,
Registrar of Deeds
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Belknap County Sheriff's Department
To the Honorable Commissioners

of Belknap County:

The members of the Belknap County Sheriffs Departnent are involved with

many diverse law enforcement functions in the course of their duties. The
deputies all have specific assignments within the department, but are all crosstrained to assist other deputies and other federal, state, county and local law

enforcement officers in the performance of their duties to ensure public safety
within Belknap County.

C
GATIONS
The Criminal Investigations Division of the Sheriff's Department is assigned to
investigate any crimes that occur on county property as well as assisting the
various law enforcement agencies within the county in conducting various
criminal investigations. Deputies conduct internal affairs investigations for
other agencies along with investigations assigned at the request of the County
Attorney.
The polygraph examiners assigned to this division conducted 61 examinations

during 2000, which included specific criminal investigation examinations and
employment security clearance examinations for newly hired sworn and nonsworn employees of the local law enforcement agencies.

PRISONER TRANSPORTS AND ARRESTS
The Department averages 107 transports per month to and from jails all over
the state, State Prison, New Hampshire State Hospital, local and out-of-town
doctors and hospitals, motor vehicle hearings, funerals, as well as the transpor-

tation of juveniles to halfway houses, the Youth Development Center, and
secure facilities within and out of state. The Sheriffs Department returned a
number of fugitives from various states to Belknap County.
There have been 436 arrests on both criminal and civil warrants issued by the
District and Superior courts. In addition, the courts recalled 119 warrants after

members of the department contacted the individuals who were wanted on
civil bench warrants,

JUVENILE SERVICES
The Juvenile Services Division handled 198 cases during the year. The deputies
assigned to this division handle court cases for various towns in the County as well
as investigating certain offenses involving juveniles. The deputies prepare and
prosecute the cases in the Laconia and Franklin District Courts for a number of
towns in Belknap County, which includes interviewing victims and witnesses in
preparation for trial and conducting follow-up investigations for these cases.
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of 4,183

writs

in towns

throughout the county.
COMMUNICATIONS
The communications center is in operation around the clock 365 days a year.
Communication specialists of the department handle a wide range of calls
from the public, some of these calls are dealing with life or death situations.
The communications specialists are also responsible for receiving and transmitting various information to patrol officers and local police departments.
Numerous messages from the SPOTS computer system, received and dispatched, which include N.C.I.C. (National Crime Information Computer),

license checks, motor vehicle listings and criminal records.
The communications center supplied nine towns in Belknap County with
dispatch services at a cost equaling approximately 28% of what it would cost for
those towns to totally handle their own communications center on an individual
basis. In addition to the towns, the communications center takes telephone calls
and dispatches for the local Fish and Game Officers, the local Liquor Inspectors,

the Medical Examiner, as well as the County Attorney's Office.
The Mobile Data Terminal (M.D.T.) system became operational during this
year. This system provided two laptop computers and radio systems to every
police department in the County. This system allows patrol officers to obtain
information

about vehicles, drivers, wanted

persons and stolen items from

their patrol units. This system was purchased by the County with a grant from
the Department of Justice and a match amount that was provided by the
County. This system will greatly enhance officer safety by providing immediate
information and location of patrol units.

COURT SECURITY
Deputies assigned to Court Security provide security to the judges and all
visitors of the Superior Court. These deputies also occasionally assist the
District Court in high security risk situations. Deputies also provide security
during jury views at various locations for criminal and civil trials.
Court security deputies manned the screening metal detector, which resulted
in the following items being temporarily removed from individuals entering
the Belknap County Courthouse:
Firearms
Knives
Razors

Mace/ Pepper Spray
Scissors
Miscellaneous

1
1263
25

58
64
256
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The Sheriff's Department also has the responsibility of prisoner control at the
Laconia District Court. The Legislature passed a law giving the Sheriff's
Departments this responsibility as of July 1, 1999.

TRIAD
The Belknap County Sheriff's Department is one of the county law enforcement agencies to sign a Triad Cooperative Agreement. Triad is a national
program developed cooperatively by the National Sheriffs' Association, the
International Association of Chiefs of Police and the American Association of
Retired Persons as a means to reduce victimization among our senior population. Signers of the original agreement include Belknap County Sheriff's
Department, the American Association of Retired Persons, the Office of
Belknap County Attorney, Lakes Region General Hospital, Laconia Housing
and Redevelopment

Authority,

and

the Laconia

Office of the Division

of

Elderly and Adult Services. These groups and organizations agree that the
county's older population has special needs with respect to victimization and
fear of crime, perceived

or actual loss, and

the sense

of being alone and

unprotected, and that by working together they can meet these needs.

MOTORCYCLE WEEK
The Sheriff's Department plays a significant law enforcement role in the
annual Motorcycle Week activities. Deputies are involved in providing patrol
at the initial events held at Gunstock and throughout the week. The Belknap
County Jail inmates are transported throughout the state by the Sheriff's
Departnentat the beginning of this week to make space available in the facility.
The Department then provides 30 Deputies to assist the local officers during
the peak hours ofactivity. A number of Sheriff's Departments throughout the
state provide Deputies to augment our staff in this function.
Once again, I would like to extend a sincere thank you to the Belknap County
Comunissioners, members of the County Delegation, as well as each and every
police department in the county, for their continued cooperation and support.
I would also like to thank the men

and women

of my department,

who are

dedicated to excellence in their service to the people of Belknap County.

Respectfully submitted,
STEPHEN
Sheriff

G. HODGES
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Belknap County UNH Cooperative Extension
UNH

Cooperative Extension (UNHCE) is the educational outreach arm of the

University of New Hampshire in partnership with Belknap County Government.
UNHCE

offers programs and assistance to individuals, families, businesses and

communities in the area of Natural Resources and Family, Community and Youth
Development.
Through Family Development
information and learn skills to
behaviors relating to: managing
parenting, food safety, nutrition
and family contacts were made.

programming, people in Belknap County gain
assist in making wise decisions and adopting
their resources, child and human development,
and healthy lifestyles. This year 2,289 consumer

The Family Development Plan of Work addressed the following top four needs of
families in Belknap County.
- To reduce debt and increase savings through developing money management skills.
- To increase parenting skills for a broad range of family structures.
- To reduce food borne illness by training consumers and food service
workers in safe food practices.
- To promote healthy lifestyles by educating and motivating consumers to
make healthier food and nutrition choices and increase levels of activity.
Our major focus is to build on family protective factors and reduce the family risk
factors that children and families face. Efforts are made directly with families,
training other professionals and assisting in implementing policies and actions
with the upstream coalition.

For example, families in the county benefited when 14 child care staff at the
Gunstock Area and 7 home visitors from Lakes Region Community Services
Council received training on ages and stages, temperamental differences and
positive discipline. The quality of childcare continues to increase because 63
childcare providers attended one or more of the eight Better Kid Care trainings
via satellite from Penn State University.
535 families and caregivers received parenting and child development information
to gain the confidence, knowledge and skills to be more effective while raising
children.

Of these families, 250 received

the Cradle Crier or Toddler Tales

newsletters mailed to their homes in sync with their children's ages. The information they received helped them toe better prepared to meet childrens’ needs and
stimulate their growth and development from birth to 24 months.
239 parents, with a total of 373 children, attended one or more Family Focus:

2000 BELKNAP

COUNTY

ANNUAL

REPORT

51

Parenting programs taught by 5 volunteer Family Focus Parent Educators or the
Extension Educator. Cooperative Extension is an active participant with the
upstream coalition to involve citizens in cooperatively identifying existing community policies and/or practices that affect complex human conditions, and in
adopting practices to improve quality of life. Assistance was provided to the
upstream leadership team during their reorganization.
7 seminars on "Managing Debt Between Jobs" reached 22 unemployed attending
job search workshops at the Laconia Office of Employment Security. The purpose
is to help unemployed deal with financial issues and the stresses of unemployment.
A When Your Income Drops seminar was designed especially for employees at
M&E Management in Laconia to prepare them for its closing.

One 5-week series of "Taking Charge of Your Finances" helped 5 adults develop
spending/ savings plans, manage debt and evaluate insurance needs.

Assistance continues to be provided for The Family Connections Project and the Family
Resource Center at the Lakes Region Corrections Facility. [tis a unique collaboration
between UNHCE, the Department of Corrections and UNH Family Studies
Departinent to create and maintain healthy family relations and strong connections to the community in which the family lives through education and support
while a parent is incarcerated.

90 Adults attended a workshop to learn about the change process and to identify
their barriers to evaluating and making informed decisions for a healthier
lifestyle 44 food service workers, 31 child care provides and

105 consumers

increased their knowledge of safe food practices and applied those principles to
common food handling situations. 60 adults with diet and nutrition questions
called the Extension office to receive information to assist them in adopting
healthier eating behaviors.
The Development
4-H Youth

program

has realized a significant increase in

visibility and participation in most areas. Marketing efforts include distribution
of 585 school enrichment brochures to teachers in the county and 2,390 camp

flyers to every family with youth in the 2nd - 5th graces. Success stories and local
displays have increased visibility. The number of youth reached through
enrichment curriculums in 1999 has grown from 669 to 2,051. Previously
Laconia, an under served community, made use of 7 enrichment curriculums
giving evidence that UNH Cooperative Extension 4-H is being recognized as a
community resource, Popular programs include Personal Development, Team
Building, Conflict Resolution, Water Resources, Natural Resources, Money

Management and Career Development.
Traditional programming, which includes community and family clubs, has
increased from 19 clubs in 1999 to 25 clubs in 2000. Youth enrollment of 250
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members is up from the 214 members last year. The distribution is as follows: 11%:
5-7 years old; 66%: 8-13 years old; and 23%: 14-19 years old. The high participation
of the 8-13 year old group will allow for positive prevention programming before
they transition to the adolescent stage. Adolescents that are currently in the
program are vested and easily take on citizenship and leadership responsibilities.
Adults and teen leaders have been trained in positive youth development,
leadership, science and technology, and natural resources. Two Belknap County
volunteers have facilitated statewide workshops in nature crafts and clothing and
textiles. The 4-H Extension Educator serves on the Fitness, Children Youth and
Families At Risk, Clothing and Textiles, and Families With Incarcerated Parents

State Work Teams.

Overall Project area participating has expanded from 2813
follows:

to 4,022. Trends are as

1999

2000

Citizenship

BOO

1,219

Communications
Consumer and Family Sciences
Environmental and Earth Sciences

399
156
524

336
L3Z
756

Healthy Lifestyle Education
Personal Dev. and Leadership

321
256

534
340

Animal and Plants

592

526

Science and Technology

210

179

Efforts to provide leadership for projects that would appeal to both boys and girls
are ongoing. The 4-H Extension Educator in collaboration with the Pemi Fish and
Game club completed a shooting sports special interest programing rifle, archery,
forestry and ethics. This effort serves as a model for other counties to duplicate so
that projects that require specialized leader training are available to all youth.

Countywide events involved 76 youth profiling project in foods and nutrition,
presentations, photography, clothing and textiles and animal science. 3 members were recognized at the state level for the quality of their completed projects.
A decrease from 1] members giving presentations in 1999 to 3 in 2000 indicates
a shift in focus to developing record-keeping and resume writing skills, which
increased, from 55 participants in 1999 to 73 in 2000. New this year, Belknap
County 4-H presented an interactive water resource activity at A Farm and
Forest. 5 horse members served on the NH Equestrian Team to Eastern States
Exposition. 22 horse members competed at the National competition in Horse
Quiz Bowl, Hippology and Judging. Two teens served on the State Teen Council
at UNH. 32 Belknap County youth attended NH 4-H camps of which only 5 are
current 4-H members.
Nutrition Connections (formerly known as EFNEP) is a program that reaches
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limited income families, groups and individuals in Belknap County, teaching
basic education in the areas of nutrition, money management, food preparation,
planning and smart shopping. The position in Belknap

food safety, menu

County was vacant from February through September 2000 resulting in minimal
programming taking place in the year 2000. Brenda Carey filled the position in
September 2000, and marketing the programs in this county was the primary
goal for the balance of the year. She networked with approximately 45 community agencies in the year 2000.
Nutrition Connections offers a comprehensive food and nutrition program called
Eating Right is Basic. This program covers basic nutrition and food skills for limited
resource families, pregnant women and youth, The goal of this program is to
unprove the health and nutritional status of the parent/caregiver, children and

future family members. Another program is Great Beginnings, a nutrition education curriculum for pregnant and parenting teens. The Nutrition Connections
home study course offers a six-lesson nutrition home study program helps families
eat better for less by helping them stretch food dollars.
Planning Ahead, Staying Ahead is a multi-disciplinary curriculum covering money
management, human development and food and nutrition. Brenda started a
program at the Meredith Senior Center with two sessions in the year 2000 and five
sessions scheduled in 2001. She hopes to bring this program into all of the senior
centers in the county.
In addition to the programs listed, the Nutrition Connections Program works in
Head Start as well as schools that meet income criteria. Brenda has scheduled
nutrition education classes twice a month at Head Start for 49 children from
January through May 2001 and is in the process of arranging to teach nutrition in
some of the Laconia elementary schools.
Finally, a program

Brenda

is hoping

to offer this summer

is the Nutrition

Connection's summer gardening program in Belknap County. The program
teaches children and families about nutrition, where food comes from, now to

grow and prepare food, food safety and about different choice for fruits and
vegetables. It also allows families to save money on their grocery bills.
The Belknap County Extension Forestry Program promotes forest conservation
through public outreach education in forest resources management, forest product utilization and marketing. IN 2000, there were

1494 contacts with a diverse

audience of 917 males and 577 females. The report highlights plan-of-work
accomplishments in the following areas: Forest and Wildlife Stewardship, Urban
and Community

Forestry,

Economic

Development

Natural Resources Conservation Education.

and

Forest

Industry,

and
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Forest and Wildlife Stewardship

Three hundred and sixteen (316) individual one-on-one contacts were made with

landowners, loggers, maple producers, and town officials. Woodland examinations were conducted with 97 landowners on 4,926 acres. These one-on-one visits

with landowners have proven over time to be the most effective method in
motivating landowners to manage their lands. Forest stewardship plans were
developed for 2,973 acres. Sixty-seven (67) assists were provided in the areas of
federal income and estate taxes, state forestry laws. Sanbornton served as the host
for a mini-workshop on current use for Northfield and New Hampton officials.
About 40 people attended the annual current use seminar held in Laconia.
Urban and Community Forestry

Fifty-five (55) assists for insect and disease problems were made. Extension's
Consumer

Information and Education Center located in Manchester received

many of the calls previously handled by this office. Diagnosis of insect and diseases
problems and sound recommendations help to reduce pesticide abuse.
Center Harbor, Gilford, Gunstock, and Sanbornton applied for Community Ice Grants

and received these federal funds for recovery work needed due to the 1998 Ice Storm, with
performance monitoring by the County Forester. These funds were utilized to open Class
VI roads, assess fire/fuel loads, and conduct resource damage assessments.
Assistance was provided to Extension's new statewide Community Conservation
Assistance (CCA) program to help communities to be more proactive with natural
resource planning in towns. Gilmanton, Meredith, and Sanbornton held meetings to

initiate natural resource inventories. Reviewed with the Meredith Conservation Commission their management plans for the Hamlin and Carleton tracts. Assistance continues
to Gilford's Kimball Wildlife Forest with the development of a revised trail guide and
interpretive panels, with assistance from the Prescott

Farm Audubon Center.

Economic Development and Forest Industry

Licensed professional foresters were referred to 36 landowners having 3,372 acres.
When landowners retain professional forestry services they are making an investment, usually in forest stewardship planning or sustainable forestry operations.
Forest product marketing assistance was provided to 62 landowners and operators,
impacting 1,607 acres. These timber sales were conducted under forester supervi-

sion with the professional fees paid by the landowner. The harvest produced 4,977
MBF of sawlogs, roundwood at 2,936 cords, and pulp at 11,795 tons. The value of
these forest products in our economy is estimated to be nearly $20 million.
Sumner Dole continues to assist maple producers around the state who are still
attempting to resolve lead contamination of maple syrup. Testing for lead by the
NH State Health Lab has been critical in monitoring lead levels following changes
in equipment or techniques. The majority of producers have met or exceeded the
industry-wide lead level standard of less than 350 ppb.
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Natural Resources Conservation and Education

Twelve (12) public presentations were given with 395 participants attending these
educational seminars on current use, map and compass use, maple sugaring, and

other forestry topics. The forestry program partnered with the Lakes Region
Board of REALTORS to develop continuing education courses in map and
compass use, introduction to forestry, and a field session on applied forestry.
Three workshops entitled "Get Lost!", Forestry 101, and Forestry 102 were
developed and presented with Peter Pohl, Carroll County Forester.
Assistance is being provided to the TIMCO/PLT Outdoor Classroom. Planning
and development funds are provided through a US Forest Service grant. This is a
partnership effort of UNH Cooperative Extension, Project Learning Tree (PLT),

and Timceo, Inc., the state's largest sawmill located in Barnstead, to develop a
linkage with Barnstead Elementary School for utilizing both a 25 wooded site and
safe areas of the sawmill complex for PLT activities.

Assistance has been provided to the 4-H landowner groups: Belknap County 4-H
Foundation is the beneficiary of about 100 acres of land. Located adjacent to the
Belknap County 4-H Fair Association property in Belmont, the new parcel has
heightened interest for developing programs.
USFS Focus Proposal Fire Towers: Powerful Advocates! Sumner Dole developed this
proposal to utilize NH's fire towers in a public awareness campaign. It formalizes
tower visits, captures a teachable moment for delivering forestry messages,
develops A Guide to NH Fire Towers, and has a tower visitor recognition program.

This is a partnership project with the NH Division of Forests and Lands.
Sumner Dole developed The NH Maple School for Backyard maplers interested in
leaning how to make maple syrup. This popular workshop has been held at the Science
Center of NH, NH Farm and Forest, and in Alstead, at Bascom's Maple Farm Open

House with over 120 attending. Assistance was provided to Prescott Farm Audubon
Center in Laconia in planning, developing, and operating a small educational maple
operation. Over 150 people attending maple programs they presented last spring.
For additional information contact Belknap County UNH Cooperative Extension,
36 County Drive, Laconia, NH 03246-2900. Phone 527-5475 + Fax 527-5477 + Web
Site: http://ceinfo.unh.edu.

Extension Educators:
Extension Program Associate:
Sumner Dole, Forest Resources
Brenda Carey, Food and Nutrition
BarbaraJ.Hunter, Family Development
Becky Levesque, 4-H Youth Devel. | Extension Support Staff:
Vacant, Agricultural Resources &

Melba M. Haddock, Administrative Assistant

Community Development
Barbara Brink, Secretary
UNH Cooperative Extension is an equal opportunity educator and employer.
UNH, U.S. Dept. of Agriculture and NH counties cooperating.
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Belknap County Conservation District
COMMUNITY PLANNING: BCCD is continuing to distribute "Data Requirements for Site Review: Guidance for Planning Boards" by the NH Office of State

Planning which suggests three levels of review for development proposals. A
program

on Steam

Maintenance

and Hazard

Mitigation was held, another is

planned for the winter. The District's Annual Meeting program included an update
on the Land Conservation and Heritage Investment program. An Introduction
Soils and Wetlands program was held with Prescott Farm -NH Audubon. A Gravel
Pit Reclamation, Regulation and Taxes program at the request of the Belmont
Planning Office. Assisted the NH Assoc. of Natural Resource Scientists with their
Taxonomy, Hydric Soil and Interpretation of Inceptisols Workshop in Meredith.
BCCD continued to encourage the state to retain land adjacent to the prison in
Laconia as State Park and State Forest. Displayed "Dollars and Sense of Open
Space" at Gilford Old Home Days. BCCD Supervisor Francesca Latawiec is serving
on the National Association of Conservation District's (NACD) Environmental and

Resource Policy Committee. Supervisor Nancy Rendall is assisting with NRCS Soils
Mapping in Gilmanton. Information and services were provided as requested to
towns by the NRCS District Natural Resource Planning Leader or the BCCD
Program Coordinator (PC). Summaries of several workshops, new laws and other

resource information were included in newsletters. Review and monitoring
services continued to be available to municipalities and staff has started visiting
municipal boards to discuss services available and collect their ideas for our long
term planning. With the Laconia Conservation Commission suggestions were
provided to the NH DRED-Parks concerning adding signs, restrooms, and gates at
Ahern (Governor's) Park. Promotion continues of the "Stormwater Management

and Erosion Control for Urban and Developing Areas of NH". Many of the
practices used to control stormwater also provide protection to water quality.
WATER QUALITY: New 319 Clean Water Act matching funds were procured
for stormwater management improvements at the Center Harbor Beach
(began as NCRC&D AmeriCorps project) and Laconia's Union Cemetery.
Completed 319 funded streambank stabilization of the Poorfarm Brook at
Gunstock and assisted the Winnipesaukee River Clean-Up group with Durkee
Brook's. Assisted the NH Dept. of Environmental Services by hosting programs on MBTE and Jurisdictional Wetlands for Municipal Code Enforcement
Officers. BCCD provides funding assistance to the N. County Resource
Conservation and Development's (MCRC&D) Lake and River AmeriCorps
Team, which, among other projects, started an education program for summer
camps, which BCCD's AmeriCorps members assisted with. Participated in

NH's sixth "Celebrate Your Lakes Day", coordinated by NCRC&D's AmeriCorps and NH Dept. of Environmental Services was held in Meredith. The
Gunstock Water Quality and Nature Trail guide on Manure Management was
completed, Forests and Construction Practices will be done soon. Wetlands

Walk tours were provided to the public and students, maintenance costs are
provided by people purchasing "boards" that are marked with their names.
Local volunteers, from 8 to 80 years, continue to be involved at the Wetlands
Walk, assisting Gunstock with erosion and sediment control, buffer planting
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and other aspects of the project. Displays were set up and information
distributed

at Outdoor

Fest at Gunstock,

Belknap

County

4-H Fair, the

Mountain of Demonstrations, and Gilford Old Home Days. Activities in the
watersheds surrounding waterbodies are being emphasized in projects because

they, in addition

to shoreline

activities, affect water quality. BCCD

Chairman John Hodsdon served on the State's Nonpoint Source Pollution
Committee, attends the Rivers Council's Instream Flow meetings, chairman of
the NHACD Water Quality and Urban Conservation Committee, chairman of

the NCRC&D Water Quality Committee and as NH's NACD Director.
CONSERVATION EDUCATION: Barbara Bald, 6th grade science teacher at
Gilford Middle High School will represent NH at the National Assoc. of Conservation District's national educator competition. Scott Firth, Winnisquam Regional
High School's Agricultural Program, was the County's Conservation Education
Teacher of the Year. He also was the advisor for the school's first two NH
ENVIROTHON teams! Nicole Dwyer, Ist grade from Alton Central School, and Aaron
Greene, 8th grade from Interlakes Jr. High School were the NHACD poster contest
winners. Grants were received
from the Pardoe Foundation, Hunt Foundation and
NH Charitable Foundation to improve and continue Watershed and Water
Quality (WSWQ) Days held at the Wetlands Walk area, Participating middle school
students came

from:

Barnstead,

Belmont,

Gilford, Gilmanton,

and Interlakes.

Assisted Prescott Farm - NH Audubon with their "Farming for Wildlife" by
providing the soils and soil ecology site. Sue Ketcham from Sanbornton Elementary School created primary unit of level activities for use with the Wetlands Walk
for her summer externship. AmeriCorps members assisted with the NHACD High
School Soils Judging Contest, please contact the office for information on starting
teams. Staff and Supervisors assisted at Festival NH on the partnership booth of
NHACD, MRCS and RC&Ds. GLOBE

training was offered for educators and the

WSWQ Days data is entered at GLOBE.goyv. The Program Coordinator was a
speaker at the High School Career Days at
NHTC-Laconia. The Lakes Region was
represented at the NH ENvirOTHON (wetlands management theme) by Newfound
and Winnisquam High Schools; the 2001 theme is household and home site
Nonpoint source pollution. On a voluntary basis the BCCD Program Coordinator
continues to serve as the NHACD EnvirorHon Steering Committee chair. Marge
Muehlke serves at the NHACD Information and Education Committee chairman.

AGRICULTURE: The Annual Meeting's main speaker was Tom Wessels of
Antioch New England College. In addition to his slide show, he used sites at
Gunstock (Breezy Knoll Campsites and the Wetlands Walk) to provide
examples of the descriptions provided in his book Reading the Forested
Landscape - A Natural History ofNew England. The NRCS District Conservationist worked with farmers to assist them with developing their Conservation
Plans for the Food Security Act program and for Wildlife Habitat Impr ovement Program. A Manure Management for water quality protection and
animal health program was offered at the Farm and Forest Expo, the booklet
provided can be used for a guided tour at Gunstock's barns. BCCD was asked
to provide office support for the NCRCD's Belknap County Beginner Farmer
Program through their grant funding. With grand assistance to them, programs were offered, demonstration gardens and composting have been set up
at garden space BCCD
provides local residents at the leased land at the

58

2000

BELKNAP

COUNTY

ANNUAL

REPORT

Opechee Forest with BCCD staff assistance. The county's third trout sale for
stocking ponds was held. A Pond Construction and Maintenance session with
speakers from UNH Cooperative Extension and NRCS was held at Muehlke
Family Christmas Tree Farm in Gilford. Soil Potential Index (SPI) ratings for
use in determining values of open land in Current Use for tax determinations
and information about them were provided to landowners.

DISTRICT OPERATIONS: BCCD had 3 part-time AmeriCorps members to
assist with information and outreach activities. Several programs were shown
on Public Access TV. The Tenth Annual Tree and Shrub Sale was held offering
evergreen, fruit trees, shoreland and wildlife shrub seedlings. A planning
workshop was held at the Longridge Farm delivery site with the assistance of
BCCD Assoc. Supervisor Paul Rushlow. The sixth fall bulb sale was held.
Volunteers assisted at the gardens, with the tree and bulb sales, at the Wetlands
Walk, at events, with mailings and in the office. NRCS

presented a Yard

Naturalizing program at the Laconia's Gale Memorial Library. Programs on
BCCD's services and volunteer opportunities were provided to community
groups. Workshops the PC attended were: EPA's two Stormwater Management Programs, GLOBE student environmental tracking program, NRCS
Computer Training, Alternative Agriculture tour at a Buffalo Farm, 319
Funding Sites in Seacoast area, Dollars and Sense of Open Space, Sustainable
Education,

Governor's

Office on Volunteerism

Training and How

to: Soil

Education. AmeriCorps members attended many of those and UNHCE's
Watershed Ecology. Some meetings attended were the Lake Winnipesaukee
Assoc., Lakes Region Conservation Trust Education Committee, Sanbornton
Land Trust Planning Program, NH Drinking Water Week, NH Rivers Council.

The PC is Secretary of the NHACD Urban and Water Quality Committee
chaired by BCCD chairman John Hodsdon. John also serves on the Executive
Committee

as a past

President

of NHACD,

NH's

NACD

Director,

and

attended the NACD New England Leadership Meeting.
The BCCD

Board of Supervisors feels that the accomplishments of this past

year were made possible through the generous support of many individuals,
Belknap County, the USDA Natural Resources Conservation Service, and
other natural resource partners, and grants from the Pardoe Foundation,
Hunt Foundation, NRCS, NHDES/EPA, Meredith Village Savings Bank,
Lakes Region Charitable Foundation.
All BCCD and NRCS programs and services are offered on a nondiscriminatory basis, without regard to race, color, national origin, religion, sex, age,
disability, political belief, marital or familial status.

Respectfully submitted,
BCCD BOARD OF SUPERVISORS

new phone: 527-5880

John Hodsdon, Chairman, Meredith

Francesca Latawiec, Vice Chairman, Barnstead

Nancy Rendall, Treasurer, Gilmanton

Allan Turner, Supervisor, Gilford

Marjorie Muehlke, Supervisor, Gilford

Paul Rushlow, Assoc. Supervisor, Tilton

Earle Chase, Assoc. Supervisor, Barnstead

2000 BELKNAP

COUNTY

ANNUAL

REPORT

59

Belknap County Economic Development Council
To the Honorable Commissioners of Belknap County:

Working behind the scenes since 1992, the Belknap County Economic Develop-

ment Council has a long track record of helping businesses survive and grow,
assisting aspiring entrepreneurs, bringing new companies to the area, and striving
for a healthy economy and business friendly climate in Belknap County, The
diligent work of the Council eased the struggle out of the recession for numerous
companies and, in recent years, the organization has helped numerous other
businesses access opportunities created by a more vibrant economy.
The organization is structured as a nonprofit 501(c)(6) regional development
corporation with 75 Incorporators and an elected 16 person Board of Directors.

There is three full-time staff: Executive Director, Eliza Leadbeater; Program
Coordinator, Kelly Bryer; and Administrative Assistant, Kevin Conway.
As a regional development corporation, we have worked to unify the efforts of the

region while ever mindful of our desire to preserve the uniqueness of our
differences as communities. The Council serves businesses within the eleven

municipalities that comprise Belknap County.
Our priority has been to provide programs and services that help our existing
businesses expand and prosper. Approximately 200 businesses, organizations, and
individuals were assisted in the past year with technical assistance, which included
business planning counseling, financial/loan program information, assistance
with site/ facility identification, general regulatory information and demographic
data. Our capacity to provide additional in-depth business counseling was enhanced earlier in the year when we had the good fortune to secure the assistance
of Anne Getchell as a business counselor, Anne is sponsored by two of our many
parmers, NH Small Business Development Center and the US Department of
Agriculture Rural Development.
This past year we have continued to partner with other service providers to offer

seminars on e-commerce, basic exporting, hiring foreign workers, workplace
behavior, and tourism, which have been well attended.

The Business Information Center located at our offices in the County Court House
continues to expand, offering resources valued by the general business community
as well as municipalities, planners, community organizations, appraisers, aspiring
entrepreneurs, and students. A well-stocked library of reference materials together
with computers, printers, business software and Internet access are available for
public use. There is also a direct link to the NH International Trade Resource
Center.

The highlight of the Year 2000 was being named by the Small Business Adminis-
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tration as NH's Financial Service Advocate of the Year. The award recognized

BCEDC's advocacy efforts to increase the availability of financial services to small
businesses. SBA's NH Director, Bill Phillips, in presenting the award said, "The
BCEDC has worked tirelessly to address the credit needs of economic development and small business financing in Belknap County and has compiled an
outstanding record of accomplishment." The BCEDC was nominated for this
award by Laconia Savings Bank. The award brought the BCEDC recognition on

both the floor of the US Senate and US House of Representatives with tributes

recorded in The Congressional Record of the 106th Congress.
The NH Chapter IAPES Group Citation Award was presented to the Council in ay
in recognition of outstanding and dedicated service in cooperation with NH
Employment Security for the BCEDC's work on the Insights into Industry program.
"Together we make a difference" truly crystallized as the theme of the year. From
the beginning, the dollars to provide our services and activities have always come
from a mixture of public and private contributions, grants, and program income.
Belknap County has treated us well over the years in often providing 50% of our
operating funds. The concern of the Board of Directors has been the increased
demand on limited County resources and the increased competition for grant
funds and major contributions. Without securing the commitinent of community
investors, the Council would not be able to maintain existing services or develop
new initiatives focused on the continued enhancement of the region's economic
vitality. The Directors developed a membership investment drive to gather private
community financial support from area businesses, individuals and organizations.
Currently, the BCEDC has the support of over 100 members, from individuals to

publicly traded corporations. The membership investment program was designed
to replace our traditional solicitation of donations.

Two other major projects that garnished much support should also be mentioned.
Insights into Industry: A Future in NH, a program developed by he BCEDC and the
Lakes Region office of NHES and offered in our regional high schools since 1996
was expanded statewide. Begun as a local initiative, the program is now sponsored
by the NH Departnent of Resources and Economic Development (DRED) and

NHES and is coordinated out of the BCEDC office. Through the program, high
school seniors are made aware of career-track employment opportunities in the
local area as well as throughout New Hampshire. /nsights provides participating
companies the potential of better employer/employee matching, while helping
the state retain our young people as a vital part of the workforce. The program
continued in 2000, and over 450 companies participated, 70 high schools were
visited, and over 8000 students attended the presentations. Under development
for launch in 2001 is an Entry-Level
Job Search web site, which will be located at
www.nhfuture.com Young people seeking full and part-time entry-level work, as
well as apprenticeships, internships and cooperative educational experiences will
be able to use the site to search for opportunities, and also be able to market
themselves through a classified listing that employers can search. The BCEDC has
secured funding to expand Insights into Industry over the next two years with new
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materials and activities.

"Tis was the season, when the Council led the launch of Yuletide at the Lakes in the
effort to promote area businesses and community events during the holiday
season. Adapted from a similar program in Newport, RI, Yuletide featured a
calendar of events, package deals, discounts and raffles from area businesses, a

comprehensive web site, and substantial out-of-state marketing. The program met
with overwhelining community support and was a great success. Next year, Yuletide
will be spearheaded by the Lakes Region Association.

This year we also redesigned and expanded our web site at www.bcedc.org. The
new, easy to navigate site is packed with information about Belknap County and
links to resources of value tooth residents and businesses.
It has been another busy year. Employment opportunities continue to expand and
again in July we saw a record 33,470 employed. We continue to have one of the
lowest County unemployment rates in the state. The availability of qualified labor
continues to challenge business and industry. Our greatest concern is the availability of affordable housing and childcare if we are going to retain and attract quality
employees. This is certainly the challenge ahead for the region and will require the
cooperative efforts of the public and private sector.

In conducting, we extend our sincere appreciation to the County Commissioners
and Delegation. The quality of assistance the Council offers to Belknap County
communities, businesses, and organizations could not be realized without your
continuing support. This year we received $80,000 from the General Revenue
Fund.

The challenge of the new century will be to sustain the momentum created by the
intense efforts of the past eight plus years in balancing our quality of life while
raising the standard of living for all our residents. Our commitment to enhancing
the economic vitality of Belknap County is stronger than ever. Thank you for your
support — together we are making a difference!

Respectfully submitted,
BOARD OF DIRECTORS
Jim Dirubbo, Chair

Tom Gerber, Director

David F. Haley,. Vice-Chair
Greg Dickinson, Secretary

Don Hatt, Director
Kimon Koulet, Director

Kenneth Canaway, Treasurer

Stewart Lamprey, Director

Bill Beyer, Director
Christopher Boothby, Director

Don Morrissey, Director
John Thomas, Director

Tom Clairmont, Director

Richard Welch, Director

Tony Ferruolo, Director

Eliza Leadbeater, Executive Director

Mark Fraser, Director
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Report of GENESIS Behavioral Health
To the Honorable Commissioners of Belknap County:
Once again, Belknap County funding to GENESIS Behavioral Health (formerly
called GENESIS—The Counseling Group) for calendar year 2000 provided critical
mental health services to hundreds of county residents between the ages of 18 and
60. Fora majority of those 398 residents, the services they received occurred during
times of severe crisis, such as a divorce, loss of a job, or the death ofa loved one.

Even if they are employed, many of these residents have little or no insurance
coverage for mental health services. In fact, this year the percentage of uninsured
residents served (21 percent) remained about the same as in recent years.

During 2000, County funding provided county residents with 1,870 hours of
service. This continued the downward trend in the average hours of service per
client (4.69 hours) as well as the numbers of residents we helped. This is not due

to the fact that fewer people needed our services. It is because the dollars available
to help county residents were fewer combined with a health system that is
becoming more complex and restricting their access to services. This increased
complexity can be overwhelming to people whose lives are already overburdened
with problems. We continue to try and provide excellent services to as many people
as we can, while remaining fiscally responsible. Where we provided 9.2 hours of
service per resident only six years ago, with dwindling funds we now provide less
than 5 hours per resident to a smaller total number of county-funded clients.
GENESIS also assisted another segment of the county population in 2000 and
many of these services were supplied with no payment from the County. GENESIS
provided limited services to 20 county residents at the County Nursing Home and
another 33 incarcerated in the House of Corrections. Because county funding
cannot be used for these services, many of these services are provided free of
charge.

Belknap County funding is used exclusively to provide county residents with
mental health services. By helping people through their crises, GENESIS services
may help prevent more costly future interventions by the courts, law enforcement,
or state agencies. Today's "preventive maintenance" can save many dollars tomorrow. On behalf of the county residents we serve, I thank the County Commissioners, members of the Delegation and county staff for their support.

Sincerely,
JOHNJ. ACKER, ACSW
Executive Director
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ServiceLink of Belknap County
To the Honorable Commissioners of Belknap County:
Due to the financial support from our County Commissioners, Belknap
County was the first ServiceLink (formerly Focal Point) site in the State of New
Hampshire. In 2000 ServiceLink of Belknap County had 367 contacts with our
ciuzens. The program

provides information and referral on issues of aging,

chronic illness and disability. We provide services to seniors, adults with
chronic illness and disability, families, friends, providers and others. Services

were provided on the telephone, in the office, in the client's home and
community sites. Citizens call looking for information on many different
issues.

These

issues include

health

and

wellness,

home

assistance,

chore

services, housing, finances, legal aide, transportation, recreation and others.
We have had a wonderful response from the community. Many customers have
said that the program is supportive, helpful, and informative and provides
easy, quick access to information. ServiceLink can be accessed by calling 5286945 or toll free 1-866-634-9412.
In addition to individualized service, ServiceLink is charged with providing
education to the public in a variety of forums. The network has monthly
educational forums held the first Thursday of each month at the Belknap
County Nursing Home. Issues have ranged from Older Adult Volunterrism,
Long Term Care, AARP, Self-Advocacy, Prescription Access, LRGHealthcare

HealthLink and Care Management. In addition to the forums. ServiceLink
publishes a biweekly informational column in the Laconia Citizen. Since our
startup, we have completed over 30 community presentations on ServiceLink
as well as implemented a marketing campaign with the assistance of network
members,

newspapers such as the Laconia Citizen, Laconia Daily Sun, Sun-

cook Valley Sun, local radio stations like WEZS,

WEM]

and Lakes Region

Public Access TV.
A primary charge of ServiceLink is to include the community in identifying
strengths and gaps of our existing service system. Program statistics and
information received from other network members indicate that the agencies
providing services in our community work in a collaborative, complimentary
manner. There is a true caring and concern amongst providers for the citizens
of Belknap County. Over 60 providers and citizens have given countless hours
and other inkind support to the ServiceLink network to ensure the success of
the program and to work towards improving services. The savings to the
community are great. Network activities include: a proposed volunteer center,
development of a Belknap County resource directory, promoting volunteerism, working with faith communities, development of ServiceLink satellite
locations and resource libraries. These network members include: LRGH-
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Healthcare, Belknap-Merrimack County Community Action Program, Com-

munity Health and Hospice, Belknap County Committee on Aging, Lakes
Region Community Services Council, Belknap County Nursing Home, Community Caregivers, Belknap County Long Term Care Coordinator, WEZS
radio, Laconia Housing Authority, Departinent of Elderly and Adult Services
local and state offices, Genesis Behavioral Services, Catholic Charities, ForestSt. Francis Home, Foster Grandparent, American Red Cross,

view Manor,

Salvation Army, HICEAS,

St.

Joseph's in Belmont

and many wonderful

consumers from Alton, Barnstead, Belmont, Center Harbor, Gilford, Gilmanton, Laconia, Meredith, New Hampton, Sanbornton, and Tilton. Our volun-

teer list is growing. ServiceLink values the role of volunterrism community
wide and will continue to work towards promoting this value within the
communities we serve.
The ServiceLink network has determined the primary gaps in services. These
include: individualized transportation especially in the more rural areas, access
to prescription medications,

affordable chore and homemaker

services, af-

fordable housing, access to medical equipment and supplies, self-advocacy and
limited caregiver supports. We will continue to have conversation locally and
on the state level to identify ways to reduce these gaps.
With the continued support from our Commissioners and ongoing outreach
efforts, ServiceLink will increase numbers of citizens served by the program.

The network will continue to identify individual and community needs and
gather the community of providers and citizens to determine what resources
are needed and to explore how we can work more efficiently and effectively to
better serve our community.
Thank you for your continued support of ServiceLink!

Sincerely,
LISA MORRIS
ServiceLink Coordinator

